
 

May 11th School Board Meeting Summary 

Communication: A request from Carla Small, Mayor pro tempore, that the school plant 
as large a tree as possible to replace the deceased oak in the kindergarten playground.  

A written update about the construction project: Estimated date of completion of the 
gym is late September. The playground restoration is expected to be completed in time 
for the first day of school. 
 
A discussion about school finance: Sarah Blackstone presented a draft of the 2011-2012 
budget. While the preliminary budget shows a small surplus, significant uncertainty 
remains about state funding and local tax receipts. In addition, ongoing discussions 
regarding technology services, administration, and teachers’ union negotiations may 
impact anticipated expense levels. Importantly, however, Ross School’s academic and 
curricular programs for the 2011-2012 school year will be unchanged from the current 
year. 	  
 
A discussion about Board governance. The Board plans to schedule a governance 
workshop for its alternate meeting date in May. Topics to discuss include Board decision 
making, and communication with parents, teachers and staff. 
 
Transition planning: The Board discussed the administrative transition. Dr. Scott 
Mahoney will begin serving as the district’s Superintendent/Principal on July 1. He will 
be on campus for a number of days in early June and will begin meeting with teachers, 
staff, and parents. He will also interview candidates for the open Spanish, resource 
specialist, and counselor positions. 
While Dr. Mahoney has been hired through the Marin County Office of Education for the 
2011-2012 school year, he is fully empowered to act in the role as 
Superintendent/Principal of the Ross School District. The Board will be continuing its 
discussions about the District’s administrative structure and expects to make a decision 
about leadership for July 2012 and subsequent years in the late fall or early winter.  
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