
School Board Meeting Summary, March 9. 2011 
 
Some of the items discussed included: 
 
Communication  
-The School Board thanked Carlos Garcia, Director of Technology, and Shannon Garcia, school secretary, 
for their extraordinary service to Ross School. They will be leaving for Southern California later this 
month. Both Carlos and Shannon are known for their expertise, professionalism, and kindness. Carlos 
expressed his thanks to the Board for the opportunities for professional growth he’s enjoyed at Ross 
School. Carlos and Shannon will be truly missed. We wish them both the very best. 
-The School Board thanked Stephanie Robinson, Foundation Chair, for nearing the end of a wonderfully 
successful fundraising drive. Participation in the Foundation is at 90%, and the Foundation is at 94% of its 
final fundraising goal. Thank you!  
Finance 
- The Board continued its discussion of the 2011-2012 budget. With current revenue estimates, our program 
results in a budget deficit of $179,163. The Board discussed possible ways to decrease the deficit. There are 
no plans to decrease any student programs.  
Human Resources 
- The Board and audience members discussed suggestions for the District’s administrative structure. Topics 
discussed included whether an interim superintendent should be appointed; whether the model of 
superintendent/principal should be continued; whether a part-time superintendent should be considered; 
whether a superintendent could be shared with another district. Two current Board members will be 
working, with input from a former Board member, to develop a timetable of actions for the appointment 
process. A second community workshop about administrative structure will be held Tuesday, March 15 at 
6:30pm in the library; the first was held on March 8.  
Facilities 
- The construction project continues to be on schedule and under budget.   
Policy 
- The Board approved a policy about the use of reserves.  The District will strive to increase its reserves to 
40% of the operating budget. Reserves serve as a cushion should state funding be significantly decreased. 
Administration  
- The Board voted not to continue the Instructional Support and Student Services position with Dr. Greg 
Hamilton for the 2011-2012 school year. 
 
 
 
	  

	  

	  

	  


