
School Board Meeting Summary, February 9, 2011 
 
Superintendent Contract 
As you may know, Pattie Dullea was hired as Principal at Ross School in 2009. She was offered a new two 
year contract as Superintendent and Principal last spring.  At the board meeting the trustees elected to 
exercise the contractual option to not renew the superintendent portion of the contract. Pattie will continue 
as Superintendent and Principal for the remainder of this year, and will continue as Principal next year. 
The Board will be discussing options for filling the superintendent position. We plan to hold a number of 
workshops to obtain community input about leadership needs and the District’s administrative structure.   
We acknowledge the community’s desire for more information, but because all personnel decisions are 
confidential, the Board is unable to provide specific information about its deliberations.  
Facilities 
- Jim Walton, Ross School’s project manager, provided an update of the construction project. The gym 
remains on schedule and on budget; completion is expected September 1, 2011.  
- The Board discussed options for the location of the main baseball diamond on Ross Common. After 
hearing comments from members of the audience, the Board voted to recommend to the Town Council that 
the diamond be located in the Southwest corner of Ross Common. The Board noted the importance of 
addressing neighbors’ concerns about noise, traffic, and parking.  
- Bob Jacobson, chair of the Ross School Pavers Campaign, presented marketing materials for the 
upcoming pavers sale. A limited number of personalized, engraved brick pavers are available to be placed 
in the courtyards. Proceeds will go to the Ross School Endowment. 
- Discussion of the Facilities Use Agreement. This document outlines guidelines for use of the gym. Ross 
School programs will have first priority; Ross Recreation programs have second priority. The gym will be 
available for use by non-school groups for a fee.  
Finance 
- Stephanie Robinson, Foundation president, presented an update about this year’s fundraising. Thus far 
69% of families have pledged or contributed to the campaign and we are at 88% of the dollar goal. The 
deadline to make a contribution is March 8th. 
- Sarah Blackstone, Business Manager, discussed the 2011-2012 budget. There are a number of variables 
that affect how much money Ross School will have available next year. These include the increase in 
property taxes, which is projected at 2%, and the amount of the “Fair Share” state-mandated payback, 
which could be as high as $288,000. The Board expressed its intention to avoid deficit spending.  
Student Learning 
- The Board approved the 2011-2012 school calendar. The first day of school is Monday, August 29 and 
the last day of school, a minimum day, is Thursday, June 14. Dates of winter and spring vacations match 
those of the Tamalpais High School District; Ross School graduation, on June 14, does not conflict with 
Redwood High School’s graduation.  
- Greg Hamilton and Pattie Dullea discussed the implementation of the RTI program. 
Policy  
- The Board discussed a policy that defines residency in the District; this is used to determine eligibility to 
attend Ross School. 
Board Governance  
- The Board will be discussing a variety of board norms over the next several months; these discussions 
will help the Board work more effectively and more efficiently.  
 
The next regularly scheduled School Board meeting will be Wednesday March 9. 
	  

	  


