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ROSS SCHOOL DISTRICT 
BOARD OF TRUSTEES’ GOALS 2007 - 2008 

We are a K-8 community public school dedicated to excellence.  Our mission is to build a solid educational foundation for all students while inspiring, guiding and 
challenging them to learn and reach out to the world with compassion, integrity and courage. 

 
 
Governance Area: Vision-Technology                                                                                                                         Board Liaison: Ken Fineman 
 

Rationale:  Acting on behalf of the community, school board members set the educational direction for the school district by establishing a district vision focused on 
student learning and ensuring that the use of technology is appropriate for and compliments student learning. 

 
Board Role:  

1. Identify the present strengths and future needs of the district as related to technology. 
2. Determine support needed for initiatives and build into the district budget. 

  

Goal Strategies &  
Action Steps Responsibility Timeline Evidence of Effectiveness 

To address the recommendations outlined in the 
Fiscal Crisis Management Assistance Team 
(FCMAT) Report in the areas of: 

1. Software and data reliability 
2. Technology planning 
3. Technology support and training 
4. Student information database 
5. Software licensing and inventory 
6. Network configuration and security 
7. Website 

Items 1-7 see detailed 
items in report dated 
June 30, 2006 

Technology Committee 
Board liaison: Ken Fineman 
Superintendent 

November 2007- 
December 2008 

 

To research and develop an Evergreen Plan. Committee to research 
best practices and 
trends. 
Prepare a 3-5 year plan. 

Epshteyn, Barbour and Murphy 
 
 
Murphy, Abbati, Fineman 

November 2007–
January 2008 
 
January-
February 2008 

Executive summary presented to the 
Technology Committee 
 
Evergreen Plan 

To identify a teacher technology profile All staff to complete 
Apple survey 

Staff November 7-21, 
2007 

School Profile data 


